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As communities around the globe experience 
more frequent and severe effects of climate 
change, governments, individuals, and 

the scientific community are demanding action 
to decarbonize economies to slow the pace of 
climate change and take actions to mitigate 
its effects . The idea of human’s impact on the 
climate and surrounding environment began 
with the introduction of the first Earth Day in 
1970, followed by the passing of the National 
Environmental Protection Act (NEPA) and many 
others . As extreme weather events continue to 
affect communities globally in unpredictable 
ways, there is an ever increasing emphasis on 
governments and businesses to take deliberate 
action to respond to the impacts of climate change 

to build resilient communities . The development 
of the Environmental, Social, Governance (ESG) 
criteria is one of the solutions in response to climate 
change . ESG requires organizations and businesses 
to consider their environmental impacts, how an 
organization treats and values their employees, 
and the principles and policies an entity uses to 
make decisions . ESG has become a focal point with 
investors and financial institutions as many investors 
are looking at corporations to address climate 
change and how companies should be performing 
on a moral basis . There is a growing need for an 
overarching ESG framework to be established at 
every company; however, utilities have the market 
and ample opportunity to lead efforts in this space .

Utilities already play a vital role in society providing 
critical infrastructure services that every individual is 
dependent on in contemporary times . It is no surprise 
these influential entities are positioned to support 
the economic, environmental, and social well-being 
of those they serve as well as those who work for 
them . Investors understand that the adherence to 
an ESG framework leads to profitable results for the 
company, thus ESG criteria is becoming one of the 
key evaluators for investors . Although most utilities 
have been pushing forward with an environmentally 
conscious mindset due to regulatory requirements 
and policy, it will serve them to implement a formal 
ESG framework to meet investor expectations . 

HISTORY OF SUSTAINABILITY
According to the US Environmental Protection 

Agency (EPA), “to pursue sustainability is to create 
and maintain the conditions under which humans 
and nature can exist in productive harmony to 
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requires federal agencies to conduct a mandatory 
environmental impact study for all major federal 
actions that have implications for the environment .9 
Under NEPA, the Council on Environmental Quality 
(CEQ) was created to: 1) serve in the Executive 
Office of the President, and 2) hold Federal agencies 
accountable to NEPA laws .10 The sustainability 
momentum continued to snowball following the 
enactment of NEPA . On April 22, 1970, Wisconsin 
Senator Gaylord Nelson celebrated the first “Earth 
Day” in US history, signaling a commitment by both 
the US government and general public to work 
collaboratively to protect the environment (Figure 
1) . Over the next ten years, key pieces of legislation 
were passed that make up the foundation of today’s 
national environmental policies, including the Clean 
Air Amendment,11 the Water Quality Improvement 
Act (WQIA),12 the Resource Conservation and 
Recovery Act (RCRA),13 and the 1976 Toxic Substances 
Control Act (TSCA) .14,15,16,17,18,19

As government’s response to increasing public 
pressure resulted in enacting a wave of environmen-
tal protection laws, companies began focusing on 

support present and future generations .”1 The 
modern sustainability movement was an outgrowth 
of necessity in the 1960s, when Americans started 
to experience and realize the environmental cost 
of rapid economic growth, population increase, 
suburbanization, and industrialization after World 
War II .2 A congressional investigation documented in 
a 1969 Senate report found compounding evidence 
that the federal government and federal policies 
were “primarily designed to enhance the production 
of goods and to increase gross national product…
but, as a nation, there was a price to be paid for this 
increased material well-being .”3 That price may be 
seen today in the degraded quality of the American 
environment . The report details environmental 
issues such as water pollution, irresponsible use 
of chemicals and pesticides, and others that have 
occurred due to mismanagement of large public-
works projects . In addition to heightened awareness 
surrounding environmental activism, two major 
events occurred in 1969: the Santa Barbara Oil 
Spill4 and the Cuyahoga River Fire in Cleveland .5 The 
combination of all these factors accelerated the 
environmental movement and intensified public 
pressure for the government to take swift action to 
address growing environmental concerns .6,7

On January 1, 1970, NEPA was signed into law by 
then President Nixon, marking one of the earliest 
wins for the modern sustainability movement .8 NEPA 

1 US Environmental Protection Agency. (2021, February 2). Learn 
about sustainability. https://bit.ly/3agGXMw.

2 Lee et al. v. State of Florida Department of Transportation et al. No. 
1:2018cv21852 - Document 44 (S.D. Fla. 2018). https://bit.
ly/3FroECI.

3 Senate Report on National Environmental Policy Act. (1969, July 9). 
https://bit.ly/3lgSMZq.

4 The 1969 Santa Barbara Oil Spill occurred when an oil well operated 
by Union Oil experienced a blow out, causing an estimated 3 million 
gallons of crude oil to be spilled into the Pacific Ocean.

5 The Cuyahoga River Fire happened in Cleveland, Ohio along the 
Cuyahoga River that was heavily polluted with runoff chemicals and 
oils from nearby industrial plants. On June 22, 1969, a flare from 
the rails of a train passing by provided enough ignition for the river 
to catch fire. This local story quickly gained national attention and 
became a symbol for the environmental movement.

6 National Park Service. (2020). The 1969 Cuyahoga River fire. https://
bit.ly/3BmYePQ.

7 National Oceanic and Atmospheric Administration, 45 Years after the 
Santa Barbara Oil Spill, Looking at a Historic Disaster Through Tech-
nology (2014). https://bit.ly/3ljgt3p

8 Sauchuk, K. (2015, June 15). The origins of the National Environmental 
Policy Act. The Richard Nixon Foundation. https://bit.ly/2YrhfC8.

9 US Farm Agency. (1969). National Environmental Policy Act. https://
bit.ly/3lgQgSX.

10 US Environmental Protection Agency. (2020, September 17). What 
is the National Environmental Policy Act? https://bit.ly/3oGnQDS.

11 The Clean Air Act of 1970 enabled the federal government to play a 
larger role in curbing emissions by establishing federal and state regu-
lations that on industrial and mobile sources of emissions.

12 The 1970 Water Quality Improvement Act further expanded the 
reach of the federal government in regulating water quality by estab-
lishing a state certification process to ensure water standards are met.

13 The Resource Conservation and Recovery Act (RCRA) of 1976 
authorized the EPA to regulate hazardous waste from the “cradle to 
grave,” encompassing the entire life cycle of hazardous materials.

14 The Toxic Substances Control Act of 1976 authorized the EPA to have 
oversight over restricting, reporting, documenting, and testing of chemicals. 

15 Nelson, G. (1980). Earth Day ’70: What it meant. US EPA. https://
bit.ly/2WO72iL.

16 US Environmental Protection Agency. (n.d.). Evolution of the Clean Air Act. 
https://bit.ly/3BodtrO.

17 US Environmental Protection Agency. (2016, October 4). EPA his-
tory: Water — the challenge of the environment: A primer on EPA's stat-
utory authority. https://bit.ly/3BlaDnD.

18 US Environmental Protection Agency. (2021, September 28). Sum-
mary of the Resource Conservation and Recovery Act. https://bit.
ly/3DguaWT.

19 US Environmental Protection Agency. (2020, September 9). Sum-
mary of the Toxic Substances Control Act. https://bit.ly/3afP9fZ.

https://bit.ly/3agGXMw
https://bit.ly/3FroECI
https://bit.ly/3FroECI
https://bit.ly/3lgSMZq
https://bit.ly/3BmYePQ
https://bit.ly/3BmYePQ
https://bit.ly/3ljgt3p
https://bit.ly/2YrhfC8
https://bit.ly/3lgQgSX
https://bit.ly/3lgQgSX
https://bit.ly/3oGnQDS
https://bit.ly/2WO72iL
https://bit.ly/2WO72iL
https://bit.ly/3BodtrO
https://bit.ly/3BlaDnD
https://bit.ly/3DguaWT
https://bit.ly/3DguaWT
https://bit.ly/3afP9fZ


12     © 2021 Wiley Periodicals LLC / DOI 10 .1002/gas Climate and energy  December 2021

initiative, with more than 18,000 organizations from 
162 countries participating . Of the 18,000+ participat-
ing organizations worldwide, 419 are utility companies, 
of which only three of the 419 are American utility com-
panies, e .g ., Centennial Generating Co, The Ga Com-
pany, LLC dba Hawaii Gas, and ContourGlobal .23 As of 
2019, 3,334 utility companies are registered in the EIA 
database .24 This demonstrates the huge opportunity 
for American utility companies to join the UNGC along-
side more than 18,000 participating organizations . 

THE REGULATORY LEVERS TO DRIVE  
ESG COMPLIANCE

The Securities Exchange Commission (SEC) has 
been requesting environmental-related disclosures 
since 1971 . Historically, requests for ESG disclo-
sures were intended to understand and mitigate 
climate-related risks that may have significant 
impacts on company finances and were voluntary.25 
By contrast, climate change is top of mind for most 
companies and consumers, and environmental 
groups are calling for more transparency in quanti-
fying environmental impact—positive or negative . 
As stated by John Coates, the Acting Director of the 
SEC’s Division of Corporate Finance, the “SEC should 
help lead the creation of an effective ESG disclosure 
system so companies can provide investors with 
information they need in a cost-effective manner.”26

Government intervention in climate change has 
touched every aspect of the US government, all the 
way up to the Office of the Presidency. The Biden 
Administration has prioritized climate change in a 
way that it impacts all government departments and 
sectors . In February 2021, President Biden organized 
the National Climate Task Force, comprised of cabinet 
secretaries and acting heads from 21 federal agen-
cies . The goal of the National Climate Task Force is to 
mobilize and implement the Biden Administration’s 

environmental issues in the early 2000s in part out of 
necessity . The creation of the United National Global 
Compact (UNGC) in July 2000 established some of the 
earliest expectations for companies to be a driving 
force in solving environmental issues .20 UNGC was 
created to mobilize a mass of corporations that would 
become market leaders in solving global issues, 
including human rights, social issues, and environ-
mental challenges .21 In 2004, the UNGC finalized and 
published ten principles to guide businesses towards 
aligning business strategies with social responsibility 
goals . Of the ten principles, principles seven, eight, 
and nine are related to the environment:

• Principle 7: Businesses should support a pre-
cautionary approach to environmental challenges;

• Principle 8: Businesses should undertake ini-
tiatives to promote greater environmental respon-
sibility; and

• Principle 9: Businesses should encourage the 
development and diffusion of environmentally 
friendly technologies .22

The UNGC has evolved into the ESG framework 
and the world’s largest corporate social responsibility 

Figure 1. First Earth Day Photograph from the 
New York Times*

*Fountain, H. (2020, April 21). The New York Times. https://nyti.
ms/3BAMCc6.

20 Agudelo, L. M. A. (2019). A literature review of the history and 
evolution of corporate social responsibility. International Journal of 
Corporate Social Responsibility, 4, 1. https://bit.ly/3Ai71Bp.

21 United Nations Global Compact. (n.d.). Our mission. https://bit.
ly/3ah8Ns4.

22 United Nations Global Compact. (n.d.). The ten principles of the UN 
Global Compact. https://bit.ly/3BjYFKX.

23 United Nations Global Compact. (n.d.). Our participants. https://
bit.ly/3FtqAL4.

24 US Energy Information Administration. (2021). Annual electric power 
industry report, Form EIA-861 detailed data files. https://bit.ly/3uMVXex.

25 South, D., Zolton, K., & Trump, A. (2021). Expanded climate risk 
disclosure requirements by the Security and Exchange Commission. 
Climate and Energy, 38(2), 1–12. https://bit.ly/3DhaORl.

26 US Securities and Exchange Commission. (2021, March 11). ESG 
disclosure—Keeping pace with developments affecting investors, public 
companies and the capital markets. https://bit.ly/3hzwOij.
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pressure from the Administration’s new policies, 
in addition to aligning to investor expectations for 
companies to disclose ESG criteria as well as de-
veloping movements surrounding climate change, 
social justice, and ethical governance . The House of 
Representatives has already passed legislation, H .R . 
1187 which would require public companies to include 
climate disclosures in their annual filings. “The bill 
would require public companies to disclose ‘clear 
description of the views of the issuer about the link 
between ESG metrics and the long-term business 
strategy of the issuer’…The bill would require public 
companies disclose the potential financial impacts 
or any risk management strategies relating to phys-
ical and transition risks posed by climate change; 
established governance processes and structures to 
identify, assess, and manage climate-related risks; 
and specific actions that the company is taking to 
mitigate identified risks.”30 Furthermore, the SEC has 
mentioned it will be evaluating the existing disclosure 
requirements from the Commission’s 2010 guidance 
for public companies, and had asked for public com-
ments on various questions with requests for empiri-
cal data . An example of the questions include: 

“How can the Commission best regulate, 
monitor, review, and guide climate change 
disclosures in order to provide more consis-
tent, comparable, and reliable information for 
investors while also providing greater clarity 
to registrants as to what is expected of them? 
Where and how should such disclosures be 
provided? Should any such disclosures be 
included in annual reports, other periodic 
filings, or otherwise be furnished?”31

These climate disclosures coupled with inter-
national policies such as the Paris Agreement 
demonstrate the growing role of private companies 
to review their operations, policies, and practices 
to reduce harmful environmental practices and 

ideology of a “whole-of-government” approach to 
climate change .27 President Biden has largely enacted 
climate change reform by passing several executive 
actions . The SEC created a new position titled “Senior 
Policy Adviser on Climate and ESG” . On February 24, 
2021, the SEC also announced a review of corporate 
climate-related financial disclosures with the intent to 
update corporate guidance “to enhance its focus on 
climate-related disclosure in public company filings.”28

In the future, investors can expect that more 
government agencies will review their ESG guidance 
and update existing ESG polices based on the Biden 
Administration’s climate change goals . In May 2021, 
President Biden announced another Executive Order 
that will build upon the SEC ESG framework modifi-
cations already in progress . The Executive Order on 
Climate-related Financial Risk regarding ESG policy 
has directed several government agencies to “ad-
vance consistent, clear, intelligible, comparable, and 
accurate disclosure of climate-related financial risk.” 
The Executive Order specifically directed the Office of 
Management and Budget (OMB) to develop a strategy 
to integrate climate-related financial risk into federal 
financial management and reporting.29 The Financial 
Stability Oversight Council, the Federal Insurance 
Office, and the Office of Financial Research are all 
directed to assess climate-related financial risks. 

President Biden’s Administration has clearly set 
the tone for ESG policy to be integrated into govern-
ment institutions in the immediate future . Publicly 
traded companies, especially those in the energy 
and utilities industry, can expect federal agencies to 
enact policy changes that align with the Administra-
tion’s ESG disclosure goals . 

THE ESG MOVEMENT AND FRAMEWORK 
COMPONENTS

Establishing an ESG strategy has become crucial 
for investor-backed companies due to the increasing 

27 Friedman, L. (2021, March 2). Biden's climate task force opens for 
business, aiming to restore “credibility.” The New York Times. https://
nyti.ms/3AlpiOn.

28 Whieldon, E. (2021, September 30). SEC acting chair orders review 
of climate-related disclosures. S&P Global Market Intelligence. https://
bit.ly/3lfQABi.

29 Crowley, D. F. C. (2021, June 7). Biden administration ESG activity 
accelerates. The National Law Review. https://bit.ly/2YrSYfd.

30 Guinta, T., Rochkind, D. E., & Gordon, J. (2021, June 21). ESG disclo-
sure gaining momentum as bill passes the House of Representatives. Paul 
Hastings. https://bit.ly/3p1oWKT.

31 Lee, A. H. (2021, March 15). Public input welcomed on climate change 
disclosures. US Securities and Exchange Commission. https://bit.
ly/3iMoQTh.

https://nyti.ms/3AlpiOn
https://nyti.ms/3AlpiOn
https://bit.ly/3lfQABi
https://bit.ly/3lfQABi
https://bit.ly/2YrSYfd
https://bit.ly/3p1oWKT
https://bit.ly/3iMoQTh
https://bit.ly/3iMoQTh


14     © 2021 Wiley Periodicals LLC / DOI 10 .1002/gas Climate and energy  December 2021

company . Low scores can negatively impact the com-
pany in terms of borrowing as well as investors trust 
in future performance . For example, it is noted that 
when there is an established ESG framework existing 
within companies, it reduces the risk of government 
action within these entities, enough so that it can 
be correlated to its Earnings Before Interest, Taxes, 
Depreciation, and Amortization (EBITDA) . This is due 
to limited regulatory action necessary and therefore 
limited government intervention within a sector . 
Figure 3 demonstrates that there is a very clear link 
between ESG scores and EBITDA, notably 35 to 45 
percent within the energy and materials sector .

For utilities, which fall within the energy and 
materials sector, this demonstrates that ESG is be-
coming a critical metric for businesses to track and 
improve upon, as ESG directly impacts a company’s 
rating and performance with investors . Empirical 
findings show that the number of positive ESG find-
ings correlated to 63 percent higher equity returns .34

CREATING AN ESG FRAMEWORK
Utilities must consider several steps when design-

ing an ESG framework . The Sustainability Accounting 
Standards Board (SASB) recommends that the first 
step before developing an ESG plan is to conduct a 
Materiality Assessment . Leveraging the SASB’s frame-
work, any company can download and evaluate where 
the issue tied to its ESG scores may fall under based on 
the industry it belongs . Figure 4 demonstrates an ex-
ample of the criteria to consider for the Infrastructure 

contribute to a more sustainable future . Further-
more, it also reflects the perspective change of 
investors as they focus on the future of the envi-
ronment and the sharpening focus on companies 
establishing reliable sustainability practices . 

ESG can oftentimes be confused with an existing 
social responsibility department within a corpo-
ration; however, there is an important distinction 
between Corporate Social Responsibility (CSR) and 
ESG . The focus of CSR is providing accountability 
within an organization, while ESG aims to collect 
and measure data driven metrics relevant to busi-
ness objectives and stakeholders .32 Examples of 
each can be seen in Figure 2 .

As previously stated ESG criteria contains three 
major components: Environmental, Social and Gov-
ernance . For the environmental category, the em-
phasis is on the considerations and policies that a 
company has adopted to ensure that it is measuring 
how its operations impact the environment and the 
natural world . In the social category, the focus is on a 
company’s policies and how it treats employees, the 
demographic makeup of the company and board, and 
how it addresses social inequity . The last category, 
governance, reviews the company’s accounting meth-
ods, transparency, accuracy, and reliability .33 These 
are the areas where credit agencies such as Moody’s, 
S&P Global Ratings, and Fitch Ratings calculate “ESG 
scores,” which factor into an overall rating of the 

Examples of CSR Examples of ESG

Community involvement or volunteering GHG emissions and climate risk

Helping employees advance careers % of women or people of color (POC) on the board

Participating in fair trade agreements Pay equity, diversity, and inclusion

Donating products or services Ethical behavior and anti-corruption
 
*Heller, C. (2021, February 17). From CSR to ESG: How to kickstart your ESG program in 2021. Navex Global Risk and 
Compliance Matters. https://bit.ly/3iEKsRt.

Figure 2. Differences Between CSR and ESG Characteristics and Programs*

32 Heller, C. (2021, February 17). From CSR to ESG: How to kickstart 
your ESG program in 2021. Navex Global. Risk and Compliance Mat-
ters. https://bit.ly/3BIDZMV.

33 Courage, A., & Scott, G. (2021, March 5). Environmental, social, and 
governance criteria. Investopedia. https://bit.ly/3mzkgJ2.

34 Henisz, W., Koller, T., & Nuttall, R. (2019, November 14). Five 
ways that ESG creates value. McKinsey Quarterly. https://mck.
co/2WSwZxQ.
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that defines the objectives and goals that the util-
ity expects to reach and to align with investors and 
regulators on these issues . The Materiality Map is also 
essential for utilities to understand the gaps required 
to reach the desired future state and establishes a 
framework to implement new policies and proce-
dures to adhere to those defined requirements. 

Moreover, this new framework will also align 
strategic decisions such as hiring practices, lean op-
erations, and sustainable practices to help reach the 
desired future state . This is also pertinent for utilities 
as they have been operating in the same business 
model for the last century and thus have experi-
enced minimal shifts in culture and management pri-
orities . Shifting the lens to an ESG framework is not 
only attractive to investors in terms of the regulatory 
perspective, but also to the newer employees enter-
ing the job market who would be aligning their val-
ues with the company’s values . If utilities can build 
on the momentum they are already working towards 
from a decarbonization goal and address areas such 
as talent development and employee engagement, 
it will only enable future success and growth of the 
utility’s operations and capabilities .

UTILITY CHALLENGES DEVELOPING AND 
MAINTAINING AN ESG FRAMEWORK

Utilities vary greatly across the maturity of creat-
ing and reporting on sustainability standards . Many 

industry and delineates the low, medium, and high 
scale for what would be of critical consideration for a 
company that falls within that sector . 

After utilities have completed the Materiality Map, 
they can use it to establish the ESG focus areas to 
create a baseline . Developing a baseline provides 
context for investors to understand how the company 
is performing in the areas it has identified. This will be 
critical to convey the vision of how the company ex-
pects to change and model the outcomes they expect 
to reach . This step is critical to creating a roadmap 

Figure 3. Link Between EBITDA Performance and 
ESG Scores by Industry*

*Henisz, W., Koller, T., & Nuttall, R. (2019, November 14). Five 
ways that ESG creates value. McKinsey Quarterly. https://mck.
co/3iURnWW.

Figure 4. SASB Materiality Map Focused on Infrastructure and Renewable Resources & 
Alternative Energy*

* Sustainability Accounting Standards Board. (2021). SASB materiality map. https://materiality.sasb.org/
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an investor’s service providing credit ratings for 
companies, uses a five categorical scoring system 
for ESG criteria called the Credit Impact Score (CIS), 
which can be seen in Figure 6 . 

Implementing an ESG framework is not an 
altruistic goal—it is an imperative that depicts 
financial success and supports a sustainable 

future for all involved.

As one of it is most recent releases of ESG 
evaluations, Moody’s evaluated 100 companies 
of which 30 were utilities . It scored most utili-
ties with a moderately negative review or worse . 
For example, “FirstEnergy has been caught up in 
bribery scandals in their respective home state of 
Ohio, which drives their highly negative scores for 
compliance and control considerations . It is one 
of several utilities that Moody’s indicated to have 
moderately negative (CIS-3) exposure to due to 
their governance risks .”35 

utilities have taken a leading role focused on ESG 
policies, actively developing and reporting out on 
their company’s performance in those areas, while 
some are still in the infancy of designing their ESG 
programs . A sample of utilities and their related 
ESG programs was benchmarked by Electric Power 
Research Institute (EPRI) shown in Figure 5 . This 
timeline showcases utilities’ ESG milestones over a 
16-year time-period in terms of reporting progress 
and the standards they developed . Using Portland 
General Electric as an example, it can be seen in 
2013 they identified 16 issues tied to sustainability, 
which they used as a starting point to publish a ma-
teriality assessment (including a stakeholder sur-
vey) in 2017 . This assessment ultimately led them to 
publish metrics utilizing the SASB framework .

It is a critical time for utilities that have not de-
veloped a program or conducted a baseline assess-
ment to build on the work that has been outlined 
in their regulatory filings. ESG Ratings are already 
being provided for utilities in terms of prepared-
ness for extreme weather events and governance 
considerations to eliminate bribery and corruption, 
which are all key aspects for how a utility should 
be performing . Moody’s, which is described as 

Figure 5. Timeline of Select US Utilities Using some form of ESG Reporting*

*Mani, R. (2021). Utilities and ESG. KPMG Impact. https://bit.ly/3DnqCSP.

35 Walton, R. (2021, June 3). ESG issues weigh on utility credit ratings, 
particularly PG&E, Edison, and FirstEnergy: Moody’s. Utility Dive. 
https://bit.ly/3BIDZMV.
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their early action . While ESG programs have many 
challenges, they also offer many opportunities 
for utilities to establish a robust program that 
complies with the strategic goals identified and 
promotes a greater sense of purpose within com-
munities. Utilities with an ESG framework benefit 
from limited government intervention, engaged 
employees, and overall support decarbonization 
goals dictated on a national and international 
policy level . 

Implementing an ESG framework is not an 
altruistic goal—it is an imperative that depicts 
financial success and supports a sustainable 
future for all involved . Although ESG investing 
relies on the principles of social responsibility, it is 
not the only outcome to benefit when it is cor-
related with higher returns, lower attrition, and 
overall financial savings for the company. More so, 
adopting an ESG framework is the benefit of 
driving greater customer satisfaction, promotes 
the development and retention of utility employ-
ees, and establishes high expectations for the 
future sustainability of the overall utility business . 
Continuing to keep that mindset in the forefront 
will allow utilities to outperform and stay ahead of 
what is to be a transformative age in energy and 
infrastructure . 

If utilities establish this ESG framework, it helps 
them maintain compliance with governmental 
mandates and leads to multiple business benefits 
and overall improvement in operations perfor-
mance, due to lean expectations and employee 
satisfaction . Utilities may experience improved 
resource management and sustainability, establish 
a clearer baseline of risk and how to manage it, 
become more attractive to investors, and increase 
employee engagement scores . Besides being a 
mandatory requirement, ESG strategies provide 
utilities the opportunity to set the stage for the 
next generation of infrastructure and business 
strategy .

OPPORTUNITY FOR UTILITIES TO EXCEL TO 
THE ESG IMPERATIVE

Establishing a viable ESG program has proven 
to be a challenge for many companies, due to the 
level of investment required to establish a base-
line to review the various categories identified in 
the materiality assessment . Making that initial cap-
ital investment is critical because it paves the way 
to adhere to guidelines for the future performance 
and operations of the company . There are utilities 
that have established ESG programs for several 
years and are beginning to reap the benefits of 

Figure 6. Moody’s Credit Impact Scoring Criteria*

*Emery, K. (2021, June 29). Rating symbols and definitions. Moody's Investors Service. https://bit.ly/3BwQ7AE
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