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PG&E – Final Agreement and Bankruptcy Resolution 

By John Benson 

June 2020 

1. Introduction 
This post is way too long, verses my normal 3,000-word limit, in spite attempts to tighten 
it as much as reasonably possible. However, this describes PG&E going forward, and 
needs to be of one piece. As I write this my opinion is that PG&E and the state of 
California have done everything they can to assure PG&E will be successful going 
forward. Thus hopefully this will the last in long series of posts regarding PG&E’s horrible 
journey. 

In April I posted a two-part series on the dispute between the State of California and 
PG&E, the bankruptcy of PG&E and related issues appeared to be headed. As we 
approach the end of June, by which most of these must be resolved (see excerpt below). 
It now appears that all issues have been resolved, and thus this post. 

The reason for the deadline was best summarized by a ruling from February 18 of this 
year. “This ruling soliciting party responses on certain issues is to inform the 
Commission’s regulatory review under Assembly Bill (AB) 1054 regarding PG&E’s 
reorganization plan and other documents resolving PG&E’s insolvency proceeding. 
Commission determinations on these (and other) issues are necessary in order for 
PG&E to participate in the wildfire insurance fund established pursuant to Public Utilities 
(Pub. Util.) Code Section 3292… [AB 1054] requires PG&E to meet the following 
condition, among others, by June 30, 2020…The commission has approved the 
reorganization plan and other documents resolving the insolvency proceeding, including 
the electrical corporation’s resulting governance structure as being acceptable in light of 
the electrical corporation’s safety history, criminal probation, recent financial condition, 
and other factors deemed relevant by the commission.” 

Also regarding the above ruling: On February 18, 2020, an Assigned Commissioner’s 
Ruling (ACR) set forth a set of proposals to on issues relating to governance, 
management, and oversight of the Debtors (Pacific Gas and Electric Company (PG&E) 
and its holding company PG&E Corporation).1 

Written reply testimony to this matter from stake-holders and interested parties was due 
February 21, 2020, and evidentiary hearings were February 25, 2020 through March 4. 

On March 13, 2020, parties filed opening comments on the proposals in the ACR and 
opening briefs on the other issues. 

April 20 CPUC Administrative Law Judge (ALJ) Peter V. Allen issued a proposed 
decision. This decision addressed the ACR proposals and testimony and hearings, as 

                                                 
1 Public Utilities Commission of the State Of California,  “Order Instituting Investigation on the 

Commission’s Own Motion to Consider the Ratemaking and Other Implications of a Proposed Plan for 

Resolution of Voluntary Case filed by Pacific Gas and Electric Company, pursuant to Chapter 11 of the 

Bankruptcy Code…”, Assigned Commissioner’s Ruling and Proposals, Feb 18, 2020, 

https://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M327/K303/327303409.PDF  

https://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M327/K303/327303409.PDF
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well as the acceptance or modification to each proposal considering the testimony and 
hearings.2 

On May 28 The CPUC voted to approve the above proposed decision. 

In part 2 of the prior post on PG&E we reviewed the February 18 CPUC proposals for 
PG&E’s reorganization. We will repeat these proposals below, greatly shortened, with 
the final decision’s acceptance or modification plus additional comments by the decision. 
The last section in this post deals briefly with some final matters. 

2. CPUC Proposal 
The indented and numbered (1 through 10) items below are February 18 CPUC 
proposals, followed by the April 20 resolution of these proposals (not indented). 

1.  Executive-Level Risk and Safety Officers 

Proposal: To elevate risk assessment and safety to the highest level of its 
organization, in addition to the enumerated scope of responsibilities PG&E 
proposed, the Corporate Risk Officer (CRO) and Corporate Safety Officer 
(CSO)… The CRO should appear before the Commission or meet with 
Commission staff at least quarterly. 

The initial CRO and CSO should be in place when PG&E and PG&E Corporation 
emerge from bankruptcy ...  

CPUC adopts the recommendations of ACR Proposal 1 that PG&E have a separate 
CRO and CSO, the CSO’s duties include both public and workplace safety, and that 
both the CRO and CSO get direct reporting from safety officers in the field, with regional 
issues reported to the CSO and line of business issues reported to the CRO. Both the 
CRO and CSO should have regular contact with PG&E employees and contractors 
working in the field, and both the CRO and CSO should be empowered to report directly 
to the … CEOs of PG&E and PG&E Corp. PG&E should consult with the State regarding 
the appointment of the initial CRO and CSO; … The CRO and CSO will be required to 
provide regular periodic reports to the Commission and/or Commission staff. 

2. Independent Safety Advisor 

Proposal: PG&E should be required to appoint an Independent Safety Advisor 
after the termination of the federal monitor to provide ongoing external oversight 
during the post-bankruptcy and post-probation period… 

This decision directs that there will be an Independent Safety Monitor that will 
report to the Commission and be functionally equivalent to the federal court monitor. 

                                                 
2 Public Utilities Commission of the State Of California,  “Order Instituting Investigation on the 

Commission’s Own Motion to Consider the Ratemaking and Other Implications of a Proposed Plan for 

Resolution of Voluntary Case filed by Pacific Gas and Electric Company, pursuant to Chapter 11 of the 

Bankruptcy Code…”, Decision Approving Reorganization Plan, April 20, 2020, 

https://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M333/K877/333877762.PDF  

https://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M333/K877/333877762.PDF
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3. Expanded Safety and Nuclear Oversight (SNO) Committee Authority 

Proposal: To clarify responsibility for critical safety issues, PG&E should expand 
the authority for the SNO Committees to provide oversight of PG&E’s wildfire 
mitigation plan, Public Safety Power Shutoff (PSPS) program… 

The proposal for Expanded SNO Committee Authority is adopted, with the 
conditions that PG&E will consult with the State on the initial members of the reformed 
SNO Committees and PG&E will serve reports summarizing meetings with CPUC staff 
to stakeholders. 

4. Board of Directors 

Proposal: The board structure of PG&E and PG&E Corporation should be 
designed to ensure safety and reliability and continued progress toward climate 
goals. The directors of PG&E and PG&E Corporation must be committed to 
achieving these goals. The Commission should consider establishing the 
following requirements: 

Composition of the Boards of Directors. 

 PG&E and PG&E Corporation’s board of directors should be comprised of 
between 12 and 15 directors, one of whom shall be the CEO of PG&E 
Corporation. 

 PG&E’s board of directors should be comprised of the same directors as 
PG&E Corporation’s board of directors plus one additional director who 
should be the CEO of PG&E. 

 The terms for PG&E and PG&E Corporation’s boards of directors should be 
initially structured as three-year terms with no term limits. This policy should 
be evaluated after five years. 

 The directors, other than the two executive officers, should be independent 
directors as defined by the New York Stock Exchange and the Securities and 
Exchange Committee. 

 At least 50 percent of the directors should be California residents at the time 
of their election. 

 There should be the presumption that the reorganized PG&E and PG&E 
Corporation boards of directors will be comprised of individuals not currently 
serving on the boards. 

 The selection process shall provide for consultation with or approval by the 
State and CPUC staff on any firm retained to identify new board candidates 
and to assist in refining the skills matrix. This requirement should apply only 
to the initial selection of PG&E and PG&E Corporation’s boards of directors 
upon emergence from bankruptcy. 

 In addition to meeting characteristics identified in PG&E’s testimony for the 
skills matrix, candidates for the boards of directors should be evaluated on 
the following criteria: 
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o The character of the candidates and their fit with the board culture 
such as self-awareness, integrity, ethical standards, judgment, 
interpersonal skills and relations, communication skills, and ability 
to work collaboratively with others. 

o Possible limitations on serial or “professional” directors, including 
a restriction on directors that have substantial relationships with 
investment funds and investors in PG&E or PG&E Corporation. 

o Important public policy objectives such as diversity, representation 
from regions PG&E serves, and commitment to California’s 
climate change goals. 

The composition of the boards as proposed in ACR Proposal 4 is adopted. Also, 
the criteria are adopted as set forth above.  

No party expressed support for three-year board terms. PG&E provided an alternative 
approach, with two-year terms, with two classes of directors and a phase-out… (PG&E 
Brief at 108-109.) PG&E’s proposed alternative approach is adopted. 

ACR Proposal 4 additionally states that: “There should be a presumption that the 
reorganized PG&E and PG&E Corporation boards of directors will be comprised of 
individuals not currently serving on the boards.” Because ACR Proposal 4 calls for a 
presumption, rather than a requirement, one way for PG&E to rebut the presumption set 
forth in the ACR proposal is for potentially continuing board member to undergo a 
thorough review, equivalent to that of new board members. Accordingly, any potentially 
continuing board members must be reviewed against the director skills matrix and all 
other requirements applicable to new board members. 

ACR Proposal 4 calls for PG&E to constitute a “Safety Subcommittee” of the executive 
committee of the board of directors… a separate safety subcommittee is redundant in 
light of the expansion of the SNO Committees. Accordingly, this decision does not adopt 
the proposal for the establishment of a safety subcommittee. 

ACR Proposal 4 calls for the following: The skills matrix should include additional criteria 
that must be met by the Chair of the Board of PG&E, the Chair of the SNO Committees, 
and at least one other director. Directors who meet one or more of the safety expertise 
criteria would serve on the Safety Subcommittees… This Commission neither wants to 
dilute the meaning of safety expertise nor over-focus on the precise experience held by 
each individual board member. Accordingly we adopt the proposal as set forth in the 
ACR, with two modifications: the language relating to the safety subcommittee is 
removed, and the 2025 expiration of the criteria for nuclear safety is removed, as Diablo 
Canyon will still have spent fuel storage and decommissioning operations after that date. 

ACR Proposal 4 set out a relatively detailed proposal for Commission oversight of the 
selection of the boards of directors. ACR Proposal 4 is adopted with one minor 
modification: the seven-year sunset remains in place, but can be extended if PG&E has 
not met the criteria set forth by TCC (Official Committee of Tort Claimants). 

5. Approval of Senior Management: 

Proposal: It is imperative that the senior management of PG&E be approved by 
the Safety Subcommittee, if one is established, to ensure the Safety 
Subcommittee’s safety expertise influences the approval of senior management. 
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Therefore, the Safety Subcommittee should affirmatively vote to approve PG&E’s 
executive officers in addition to any other board approvals that may be required. 

Because this decision does not adopt the creation of a safety subcommittee, but 
instead adopts expansion of the authority of the SNO Committees, this proposal is 
modified to have senior management of PG&E be approved by the SNO Committee. No 
party opposed this proposal, and it is adopted as modified. 

6. Regionalization 

Proposal: Unless determined otherwise by the Commission, PG&E should 
create local operating regions to bring management closer to the customers they 
serve. 

By June 30, 2020 PG&E shall file an application for approval of a proposed 
regional restructuring plan and take the following interim steps toward regional 
restructuring: 

 Appoint regional officers to manage each region proposed in the application 
who are executive officer positions that report directly to the CEO and 
President of PG&E. 

 Provide for each region to have its own risk officer and safety officer who 
report to the CRO and CSO respectively.  

PG&E will maintain these interim measures in effect until the later date of a 
Commission decision approving PG&E’s application for a proposed regional 
restructuring plan and recovery of associated costs, or a final non-appealable 
Commission decision denying PG&E’s application. 

The deadline for PG&E to file its application for regionalization remains June 30, 
2020, as proposed. As TURN (stakeholder The Utility Reform Network) notes, PG&E 
may be given the time after filing the application to develop a more thoroughly 
considered proposal, but we do not accept PG&E’s proposal to delay implementation of 
interim steps for a year. 

7. Safety and Operational Metrics 

Proposal: In the appropriate Commission proceeding, PG&E should propose 
attainable Safety and Operational Metrics that, if achieved, would ensure that 
PG&E provides safe, reliable and affordable service consistent with California’s 
clean energy goals (“Safety and Operational Metrics”). These metrics will be 
subject to Commission review, revision, and approval. The Safety and 
Operational Metrics should be consistent with state law and include metrics that 
measure progress over defined periods of time in order to ensure that the PG&E 
is meeting its obligations to the state of California. The Commission may use any 
approved metrics to measure PG&E’s progress on critical safety issues. The 
metrics should consider, among other things, whether and the extent to which: 

 PG&E has an approved wildfire mitigation plan. 

 PG&E has a safety certificate. 
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 PG&E is in compliance with its regulatory reporting requirements, including 
reporting on each of its metrics required in the Enhanced Oversight and 
Enforcement Process as proposed in section 10, at the times required. 

 PG&E has and is making the infrastructure investments, including 
investments in the grid, to support the transition to clean energy in an 
affordable and reliable manner. 

 PG&E has complied with any of the metrics set forth in its approved wildfire 
mitigation plan, including PSPS protocols, vegetation management programs, 
reliability and hardening programs (both electrical infrastructure and microgrid 
implementation), risk analysis, and prioritization of implementation of 
mitigation measures. 

 PG&E has complied with metrics resulting from its on-going safety culture 
assessment. 

 PG&E has met the metrics related to other utility performance related to risk 
and safety. 

 PG&E has timely achieved, or made sufficient progress toward, approved 
safety or risk-driven investments related to the gas business or the electric 
business. 

We are not adopting or approving metrics here, and doing so is not required for 
the Commission to approve PG&E’s plan of reorganization. 

After the discussion of the above proposal, the ALJ addressed Fines and 
Penalties, which did not appear to be directly related to any ACR proposal. The 
issue appeared to be whether PG&E was obligated to pay any fines imposed by the 
CPUC for actions committed before its reorganization, if they were imposed after the 
reorganization. The resolution: Accordingly, PG&E is ordered to modify the plan to state 
that neither confirmation nor consummation of the plan shall affect any pending or future 
Commission proceeding or investigation, including any adjudication or disposition 
thereof, and any liability of the Debtors or Reorganized Debtors, as applicable, arising 
therefrom shall not be discharged, waived, or released. 

8. Earnings Adjustment Mechanism:  

Proposal: The Commission should consider establishing a mechanism to adjust 
PG&E’s earnings (revenue requirement) based on its achievement of a relevant 
and reasonably achievable subset of the Safety and Operational Metrics, on a 
sliding scale of 4 percent up or 4 percent down of earnings in a given year. If 
adopted, the earning adjustment mechanism should be evaluated after a period 
of time. Development of the relevant subset of Safety and Operational Metrics 
and implementation of this earnings adjustment mechanism may occur after June 
30, 2020. 

Every party that addressed ACR Proposal 8 expressed opposition to attempting to 
develop and implement it in this proceeding. Among other things, they argue that 
developing such a proposal and the correct metrics would be complex and resource 
intensive, that the potential benefits are outweighed by the risks… Accordingly, while the 
Commission should continue to consider implementing a safety-based earnings 



 

7  

 

adjustment mechanism in the future… the Commission does not adopt an earnings 
adjustment mechanism here. 

9. Executive Compensation: 

Proposal: The proposals included in PG&E’s executive compensation structure 
should consider both safety incentives and the need to attract and retain highly 
qualified executives to achieve transformation. PG&E’s executive compensation 
plan should include at least the following components. 

Further, PG&E shall retain a nationally recognized independent consultant to 
help ensure its executive compensation plans meet the requirements of AB 1054. 

• Publicly disclosed compensation arrangements for executives; 

• Written compensation agreements for executives; 

 Guaranteed cash compensation as a percentage of total compensation 
that does not exceed industry norms. 

 Holding or deferring the majority or super-majority of incentive 
compensation, in form of equity awards, for at least 3 years. 

 Basing a significant component of long-term incentive compensation on 
safety performance, as measured by a relevant subset of by the Safety 
and Operational Metrics to be developed… 

 Annual review of awards by an independent consultant. 

 Annual reporting of awards to the CPUC through a Tier 1 advice letter 
compliance filing. 

 A presumption that a material portion of executive incentive 
compensation shall be withheld if the PG&E is the ignition source of a 
catastrophic wildfire… 

 Executive officer compensation policies will include provisions that allow 
for restrictions, limitations, and cancellations of severance payments in 
the event of any felony criminal conviction related to public health and 
safety or financial misconduct by the reorganized PG&E… 

As a whole, ACR Proposal 9 will promote public accountability, independent 
review, and incentives that further the purposes of AB 1054, and should be 
adopted. In addition to implementing the components of the ACR, PG&E shall provide 
additional information for the further refinement of its executive compensation plan in the 
proceeding for the development and implementation of safety and operational metrics 
described above, or other proceeding as directed by the Commission. 

After the response to Proposal 9, the decision added a section to determine 
“…consistent with the state’s climate goals as required pursuant to the California 
Renewables Portfolio Standard Program and related procurement requirements of the 
state. The resolution of this was: Given that PG&E’s plan of reorganization will maintain 
its existing renewable energy power purchase agreements, and that its obligations under 
the RPS are ongoing and remain subject to the authority and direction of the 
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Commission, the plan of reorganization satisfies the statutory requirement that it be 
“consistent with the state’s climate goals as required pursuant to the California 
Renewables Portfolio Standard Program and related procurement requirements of the 
state.” 

Next was consideration of whether PG&E’s plan of reorganization will maintain or 
improve the quality of service to PG&E ratepayers, and whether the plan will maintain or 
improve the quality of management of PG&E. The Resolution of this was that metrics 
(Proposal 7) should contain elements that would measure these qualities. 

Next was: evaluating the plan of reorganization the Commission is also considering the 
effects of the plan on PG&E employees and local communities. The resolution was: 
Commission finds that PG&E’s plan of reorganization is fair and reasonable to PG&E 
employees. Also: We do not find anything in the plan that would be uniquely detrimental 
to local communities, and the regionalization proposal has the potential to benefit local 
communities. 

Also: PG&E is ordered to reimburse the Commission for payment of the fees and 
expenses incurred by the Commission for its outside counsel and financial advisor for 
services rendered relating to the chapter 11 cases… 

10. Enhanced Oversight and Enforcement Process:  

Proposal: The Commission should establish an Enhanced Oversight and 
Enforcement Process (Process) designed to provide a clear roadmap for how the 
Commission will closely monitor PG&E’s performance in delivering safe, reliable, 
affordable, clean energy. 

The Process contains six steps which are triggered by specific events, some of 
which would rely on Safety and Operational Metrics. The Process includes 
enhanced reporting requirements and additional monitoring and oversight. The 
Process also contains provisions for PG&E to cure and permanently exit the 
Process if it can satisfy specific criteria. If triggered, the Process would occur in 
coordination with the Commission’s existing formal and informal reporting 
requirements and procedures and would not replace or limit the Commission’s 
regulatory authority including the authority to impose fines and penalties. 

If triggered, the Commission would place PG&E in the appropriate step upon the 
occurrence of a specified triggering event, with appropriate notification by the 
Commission’s Executive Director, or as otherwise provided below. The 
Commission’s 

Executive Director may move PG&E through the steps of the Process 
sequentially, or the Commission or its Executive Director may place PG&E in the 
appropriate step upon the occurrence of a specified triggering event. 

STEP 1: Enhanced Reporting 

A. Triggering Events 

i. PG&E fails to obtain an approved wildfire mitigation plan or fails in any 
material respect to comply with its regulatory reporting requirements.  
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ii. PG&E fails to comply with, or has shown insufficient progress toward, 
any of the metrics (i) set forth in its approved wildfire mitigation plan 
including Public Safety Power Shutoffs (PSPS) protocols, (ii) resulting 
from its ongoing safety culture assessment, or (iii) related to other 
specified safety performance goals. 

iii. PG&E demonstrates insufficient progress toward approved safety or risk-
driven investments related to the electric and gas business. 

iv. PG&E (or PG&E Corporation) fails in any material respect to comply with 
the Commission’s requirements and conditions for approval of its 
emergence from bankruptcy. 

B. Actions During Step 1 

i. PG&E will submit a Corrective Action Plan within twenty days of 
the earlier of the date on which (a) PG&E reports to the 
Commission demonstrating that any Step 1 triggering event has 
occurred (which report shall be made no later than five business 
day after the date on which any member of senior management of 
PG&E becomes aware of the occurrence of a Step 1 triggering 
event) or (b) the Commission staff notifies PG&E in writing that 
any Step 1 triggering event has occurred and is continuing. 

ii. The Corrective Action Plan shall be designed to correct or prevent 
a recurrence of the Step 1 triggering event, or otherwise mitigate 
an ongoing safety risk or impact, as soon as practicable and 
include an attestation by the Chief Risk Officer. 

iii. The Corrective Action Plan, including any timeframes set forth 
therein for the correction of the triggering events or mitigation of 
any ongoing safety risk or impact, shall be approved by the 
Commission or the Executive Director. 

iv. Commission staff will monitor PG&E’s compliance with its 
Corrective Action Plan based on, among other things, existing or 
enhanced reporting. 

v. The CRO, the Safety Subcommittee, and the boards of directors 
shall provide reporting to the Commission as directed. 

C. Performance that Results in Exit from Step 1 (or a move to Step 2): 

i. PG&E’s exit from Step 1 of the Process would be confirmed by the 
Commission’s Executive Director upon meeting the conditions of its 
Corrective Action Plan within the required timeframe. 

ii. The Commission’s Executive Director will move PG&E to Step 2 if it 
fails to adequately meet the conditions of its Corrective Action Plan 
within the required timeframe. PG&E may remain in Step 1 if it 
demonstrates sufficient progress toward meeting the conditions of its 
Corrective Action Plan and additional time appears needed to 
successfully address the triggering event(s). 
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Step 2: Commission Oversight of Management and Operations 

A. Triggering Events:  

In addition to the events in step 1 (including C-ii), step 2 events include a major 
destructive event, and non-reporting of a safety issue. 

B. Actions During Step 2 

Very similar to the actions in step 1. 

C. Performance that Results in Exit from Step 2 

Very similar to exit (de-escalation) or escalation from Step 1. 

Steps 3 through 6: Enhanced Enforcement: These each slightly elevate the 
level of actions taken by the CPUC to encourage PG&E to comply with its 
rulings. Step 6 has the potential of removing PG&E’s license to operate (CPCN). 

Step 3: Appointment of Independent Third-Party Monitor 

Step 4: Appointment of a Chief Restructuring Officer 

Step 5: Appointment of a Receiver 

Step 6: Review of Certificate of Public Convenience and Necessity 
(CPCN) 

Authors Comment. Apparently an IOU needs a CPCN to operate, and also for any major 
project it implements. 

It appeared to the author that the decision basically repeated the full text of Proposal 10 
in Appendix A, although I didn’t compare the two texts work-for word. Go to reference 2, 
Appendix A for the final text. 

Also, at the end of the decision there were several matters covered that were not directly 
related to this decision. This was followed by “Findings of Fact, “Conclusions of Law”, 
and finally the Order (below): 

IT IS ORDERED that: 

1. Pacific Gas and Electric Company’s (PG&E’s) reorganization plan and other 
documents resolving the insolvency proceeding, including PG&E’s resulting 
governance structure, are approved consistent with the terms and conditions of this 
decision. 

2. Pacific Gas and Electric Company is directed to ensure that its plan makes clear that 
“neither confirmation nor consummation of the plan shall affect any pending or future 
Commission proceeding or investigation, including any adjudication or disposition 
thereof, and any liability of the Debtors or Reorganized Debtors, as applicable, 
arising therefrom shall not be discharged, waived, or released.” 

3. Pacific Gas and Electric Company is ordered to implement regional restructuring 
consistent with this decision. 
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4. An Enhanced Oversight and Enforcement process for Pacific Gas and Electric 
Company is adopted consistent with this decision. 

5. Pacific Gas and Electric Company is authorized to issue long-term and short-term 
debt consistent with its plan of reorganization. 

6. Pacific Gas and Electric Company shall submit a Tier 2 Advice Letter to the 
Commission's Energy Division within 30 days of the Effective Date of its Plan to 
implement the debt cost savings associated with the $11.85 billion Noteholder 
Restructuring Support Agreement debt. 

7. Pacific Gas and Electric Company (PG&E) shall reimburse the Commission for 
payment of the fees and expenses incurred by the Commission for its outside 
counsel and financial advisor for services rendered relating to the Chapter 11 cases, 
related proceedings and associated financings. PG&E may not seek cost recovery of 
the Commission’s costs for such fees and expenses. 

8. Pacific Gas and Electric Company shall submit a Tier 3 Advice Letter to the 
Commission's Energy Division no later than one year before the expiration of the 
term of the federal court monitor, with a proposed scope of work, budget, solicitation 
process for an Independent Safety Monitor, and a process for selection/approval by 
the Commission. Energy Division will process the Tier 3 Advice Letter in consultation 
with the Commission’s Safety Enforcement Division and Safety Policy Division, as 
appropriate. 

9. Pacific Gas and Electric Company shall annually submit to the Commission’s Energy 
Division a Tier 1 Advice Letter, until further direction, informing the Commission of its 
current capital structure and deviation from its authorized capital structure, an 
updated annual forecast for de-leveraging, and its current credit ratings for secured 
and unsecured debt. 

10. This proceeding remains open. 

3. Other PG&E Information 
This section will be brief, as I’m already over 4,000, but there are a few other matters 
regarding this utility that I should include for completeness. 

3.1. Bankruptcy Matters 

3.1.1. Funding Bankruptcy 

Per the source here,3 PG&E Corp said on Monday it plans to raise $5.75 billion from 
public offerings as it tries to emerge from Chapter 11 bankruptcy by the end of this 
month. 

Separately, the company said investors, including Appaloosa and Third Point, have 
agreed to purchase up to $3.25 billion of its stock once the company exits bankruptcy. 

PG&E said up to $1.25 billion of its common stock offering is expected to be reserved for 
large shareholders, while up to 25% will be allocated to individual investors. 

                                                 
3 Reuters via Yahoo Finance, “PG&E plans $5.75 billion equity raise to fund bankruptcy exit”. June 8, 

2020, https://finance.yahoo.com/news/pg-e-plans-5-75-173740540.html  

https://finance.yahoo.com/news/pg-e-plans-5-75-173740540.html
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The private placement will be at a maximum price of $10.50 per share, a discount of 
over 16% to the stock's last close. 

Regarding the stock issued to fund half of a $13.5 billion trust to pay damage claims,4 
the fire-victims trust will own 22.19% of outstanding shares in the reorganized utility after 
it emerges from bankruptcy, according to a regulatory filing Friday. Under a so-called 
registration rights agreement, the trust will have to hold its shares for 90 days if PG&E is 
able to sell its stock in a public market offering. 

3.1.2. Bankruptcy Court Ruling 

The source here is used for this subsection.5 U.S. Bankruptcy Judge Dennis Montali 
issued an order Saturday confirming PG&E’s Chapter 11 plan that will cover billions of 
dollars in damage claims stemming from catastrophic wildfires linked to the company’s 
equipment. 

PG&E needed the judge to sign off on its plan before the end of this month to qualify for 
a state wildfire insurance fund. That will help it cover damage claims from any future 
blazes sparked by its power lines. 

PG&E filed for bankruptcy in January 2019 after its equipment was implicated in wildfires 
that killed more than 100 people and burned tens of thousands of homes across 
Northern California. It was the largest utility reorganization in U.S. history. The company 
is emerging from Chapter 11 saddled with nearly $40 billion in debt after it agreed to 
settle claims from people, insurers and local government agencies for $25.5 billion. 

With the judge’s confirmation in hand, PG&E can begin marketing $5.25 billion in shares 
as part of a plan to raise $9 billion through new equity to help pay for the fire-related 
costs. It is also raising more than $13 billion in the debt markets. 

3.2. Guilty Plea by CEO 
The source here is used by this subsection.6 On the morning of Nov. 8, 2018, in the 
foothills of the Sierra Nevada Mountains, a faulty PG&E transmission line ignited what 
soon became a hell on Earth -- a fire that soon consumed more than 150,000 acres, 
including the entire town of Paradise. It destroyed nearly 19,000 homes, businesses and 
other structures… 

The company will have a new chief executive officer after its current one, Bill Johnson, 
steps down at the end of the month. 

…Johnson appeared in a California courtroom in Chico, some 20 miles from where the 
Camp Fire began. On behalf of the company, he pleaded guilty to 84 counts of 
involuntary manslaughter and one count of unlawfully starting a fire. 

                                                 
4 Mark Chediak, Bloomberg via MSN Money, “PG&E in Stock Deal With Fire Victims as Bankruptcy 

Nears End”, June 12, 2020, https://www.msn.com/en-us/finance/news/pg-26e-in-stock-deal-with-fire-

victims-as-bankruptcy-nears-end/ar-BB15oRdw  
5 Mark Chediak, Bloomberg via MSN Money, “PG&E Wins Final Approval for Its Bankruptcy 

Reorganization”, June 20. 2020, https://www.msn.com/en-us/finance/companies/pg-26e-wins-final-

approval-for-its-bankruptcy-reorganization/ar-BB15Lk3m  
6 Mark Chediak, Bloomberg via MSN Money, “PG&E Is Set to Exit Bankruptcy, Ending Saga Sparked by 

Fires”, June 16, 2020, https://www.msn.com/en-us/finance/companies/pg-26e-is-set-to-exit-bankruptcy-

ending-saga-sparked-by-fires/ar-BB15zDSv  

https://www.msn.com/en-us/finance/news/pg-26e-in-stock-deal-with-fire-victims-as-bankruptcy-nears-end/ar-BB15oRdw
https://www.msn.com/en-us/finance/news/pg-26e-in-stock-deal-with-fire-victims-as-bankruptcy-nears-end/ar-BB15oRdw
https://www.msn.com/en-us/finance/companies/pg-26e-wins-final-approval-for-its-bankruptcy-reorganization/ar-BB15Lk3m
https://www.msn.com/en-us/finance/companies/pg-26e-wins-final-approval-for-its-bankruptcy-reorganization/ar-BB15Lk3m
https://www.msn.com/en-us/finance/companies/pg-26e-is-set-to-exit-bankruptcy-ending-saga-sparked-by-fires/ar-BB15zDSv
https://www.msn.com/en-us/finance/companies/pg-26e-is-set-to-exit-bankruptcy-ending-saga-sparked-by-fires/ar-BB15zDSv
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“PG&E will never forget the Camp Fire and all that it took from this region,” Johnson 
said. “We remain deeply, deeply sorry for the terrible devastation we have caused.” 

3.3. Headquarters Move 
From the source here,7 …PG&E Corp. said Monday it will move its headquarters from 
San Francisco to Oakland, leaving the city it has called home for more than a century. 

The company will start to relocate staff and operations to 300 Lakeside Drive on Lake 
Merritt in 2022 and sell its current headquarters property at 77 Beale St. and 245 Market 
St., pending the completion of its current bankruptcy proceedings. 

The headquarters move is expected to be finished by 2023. 

Additionally, the company is planning to request approval from the California Public 
Utilities Commission to return the profit realized from its future sale of its San Francisco 
headquarters to its customers… 

PG&E owns and occupies about 1 million square feet in San Francisco, which real 
estate experts had estimated before the pandemic could be worth close to $1 billion. 
Whether that valuation still holds is at best uncertain. 

3.4. State Remedy Going Forward 
Having spent much time reviewing the above decision and related matters (going back 
more than a year), I believe that PG&E’s new Board and Senior Management is 
convinced that they MUST become a much better partner of its rate-payers, the state 
and other stake-holders. I also believe its reorganization and other recent steps put 
PG&E in a good position to do this. However, just to be sure, the state has put a process 
and take-over plan in place to assure compliance. The first part of the process is 
described in the proposal 10 in the above decision. 

The state also defined a “plan b” if the state is forced to take over PG&E.8 

CA SB350 (Clean Energy and Pollution Reduction Act) was amended late last week with 
state takeover contingency language crafted by Gov. Gavin Newsom and key legislators. 
The governor earlier this year threatened a takeover that forced PG&E to agree to his 
financial and governance reforms, and the bill is the first detailed articulation of what a 
state-owned utility would actually look like… 

SB 350 would create Golden State Energy as a nonprofit public benefit corporation 
providing electric and gas service to PG&E's 70,000-square-mile, 16-million-customer 
service territory. GSE's customer rates would be regulated by the PUC, a contrast to the 
independent rate-setting authority of other publicly owned utilities in Los Angeles and 
Sacramento, for instance. 

GSE could issue debt and access the state I-Bank for tree trimming, grid hardening and 
electricity purchases, and the utility would initially be overseen by a governor-appointed, 

                                                 
7 Kevin Truong, San Francisco Business Times, “PG&E will move its headquarters to Oakland”, June 9. 

2020, https://www.bizjournals.com/sanfrancisco/news/2020/06/08/pg-e-announces-headquarters-move-to-

oakland.html  
8  Colby Bermel, Politico, “California lawmakers introduce PG&E 'Plan B' that outlines state takeover 

contingency”, May 18, 2020, https://www.politico.com/states/california/story/2020/05/18/california-

lawmakers-introduce-pg-e-plan-b-that-outlines-state-takeover-contingency-1284524  

https://www.bizjournals.com/sanfrancisco/news/2020/06/08/pg-e-announces-headquarters-move-to-oakland.html
https://www.bizjournals.com/sanfrancisco/news/2020/06/08/pg-e-announces-headquarters-move-to-oakland.html
https://www.politico.com/states/california/story/2020/05/18/california-lawmakers-introduce-pg-e-plan-b-that-outlines-state-takeover-contingency-1284524
https://www.politico.com/states/california/story/2020/05/18/california-lawmakers-introduce-pg-e-plan-b-that-outlines-state-takeover-contingency-1284524
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Senate-confirmed board of nine directors. Those members would eventually be replaced 
by directors elected by GSE customers, similar to how shareholders of publicly traded 
companies annually vote on board members. 

The state-owned utility would come to fruition in one of two scenarios. A further-out 
possibility is if the PUC eventually revoked PG&E's operating license, which would occur 
at the end of (the above) enforcement process. That would allow GSE to use eminent 
domain to acquire PG&E's assets while compensating the company for their value. 

3.5. Microgrids 
On June 11 The CPUC approved PG&E’s Plans for developing microgrids to mitigate 
Public Safety Power Shutoffs in a ruling linked below. This covers all three major IOUs in 
California, so you might go to sections 5.1, 5.1.2 and Order Item 16.  

https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M339/K845/339845866.PDF 

The short story is that the PUC approved PG&E’s filings to deploy temporary 2 MW 
diesel generators to selected locations this year and next, and the evolve these to 
microgrids without the diesels. I covered these plans in some details in the post in mid-
April linked below, section 5. 

https://energycentral.com/c/pip/pge-%E2%80%93-components-agreement-part-1  

3.6. New Board of Directors 
Energy Central published a good recent article on this identifying the new and retained 
board members, with a short CV for each. This is linked below: 

https://energycentral.com/news/pge-announces-selection-new-board-upon-bankruptcy-
emergence-part-reimagining-company-
future?utm_medium=eNL&utm_campaign=DAILY_NEWS&utm_content=416684&utm_s
ource=2020_06_12  

https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M339/K845/339845866.PDF
https://energycentral.com/c/pip/pge-%E2%80%93-components-agreement-part-1
https://energycentral.com/news/pge-announces-selection-new-board-upon-bankruptcy-emergence-part-reimagining-company-future?utm_medium=eNL&utm_campaign=DAILY_NEWS&utm_content=416684&utm_source=2020_06_12
https://energycentral.com/news/pge-announces-selection-new-board-upon-bankruptcy-emergence-part-reimagining-company-future?utm_medium=eNL&utm_campaign=DAILY_NEWS&utm_content=416684&utm_source=2020_06_12
https://energycentral.com/news/pge-announces-selection-new-board-upon-bankruptcy-emergence-part-reimagining-company-future?utm_medium=eNL&utm_campaign=DAILY_NEWS&utm_content=416684&utm_source=2020_06_12
https://energycentral.com/news/pge-announces-selection-new-board-upon-bankruptcy-emergence-part-reimagining-company-future?utm_medium=eNL&utm_campaign=DAILY_NEWS&utm_content=416684&utm_source=2020_06_12

